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Attending:  George Cappanelli, Deborah Madison, BJ Pheiffer, Kate Rowe 
 
1. We discussed the size and composition of the board.  

 
We agreed on a Board of 7 members. We further agreed that the General Meeting 
portion of Board Meetings, open to all members, should be convened six times a year. 
Lastly, we agreed that we would reach out to Hispanic and Native American 
constituents to make the Board more representative of the community we serve. 
 

2. All Board Members signed the Articles of Incorporation. Deborah Madison, Kate Rowe, 
and BJ Pheiffer were designated as signatories to be notarized to finalize preparation of 
the Articles of Incorporation. BJ will expedite our incorporation so we can sign a LOI 
and open an escrow account. 

 
3. We briefly discussed the pending Letter of Intent and subsequent lease on 14,000 

square feet at $10 / sq. ft. of 725-729 St. Michael’s Drive. BJ reported that we have 
engaged Don Heimbecker as our General Contractor, noting Don’s experience building 
several Whole Foods and The MarketPlace in Santa Fe. 

 
[Following subsequent due diligence on June 6, the Coop Design Team decided not to 
extend a counter-offer for the property, preparatory to agreeing on the terms for the 
LOI, unless the landlord could resolve delivery constraints caused by the steep grade 
and potential liability caused by parking in the back of the building.] 

 
4. The Board discussed ramping up our membership drive. The following action steps were 

developed: 
 

a. Publicize the Coop in Santa Fe monthlies including GreenFire Times, The Reporter, 
The New Mexican, and Journal North, the Santa Fe extension of Albuquerque 
Journal. 

b. Publicize in local food magazines Edible Santa Fe and Local Flavor, and THE 
Magazine.  

c. Develop a FAQ/talking points. 
d. Follow-on with radio closer to opening. 
e. Enroll Santa Fe personalities, e.g. Deborah Madison, Alan Alda, Allie McGraw, 

Shirley McClaine, Jane Fonda, Janet Davidson, Marilyn Mason, Matt Romera, Vicki 
Possebon, The Santa Fe School of Cooking, Tracy Ritter, Rocky Durham, Mark 
Winne. 

f. Host an auction. 
g. Explore tabling at The Farmers’ Maret and events on the Plaza. 

 
5. In lieu of raising seed money, the Board suggested we find volunteers or hire virtual 

assistants by posting on Craig’s list or approaching Image Ratio, recommended by 
Gershon Siegel.  

 
6. Next, we discussed our relationship to La Montanita,  
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Santa Fe is expanding south. Zafarano is now the center of Santa Fe’s population, and 
there is a need for a second cooperative that serves this new population center.  

 
The Santa Fe Community Coop has a long history and strong relationship with the most 
successful food coop in the country, which leads us to believe that a membership-driven 
coop that allows us to have reasonable prices will be successful. 

 
7. Finally, BJ indicated that the Board would be indemnified from liability through the 

purchase of D&O insurance. 
 
 

Respectfully submitted, 
 
BJ Pheiffer 

 
 
 


