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Attending:  Jeffrey Birnbaum, George Cappanelli, Deborah Madison, BJ Pheiffer, Kate Rowe	  
	  
1. Deborah Madison talked about Southwest Marketing Network conference she and BJ had 

just attended in the San Luis Valley, Colorado. Highlights included the Valley’s sharing their 
cultural heritage, simply prepared, high quality food, and cooperative farming practices. Of 
note was how the high price of electricity running the pivets was driving up the price of 
livestock. 

 
Booklets from Colorado and the San Luis Valley with information about local farm produce 
and meat will be used to source local, regional food. 

 
2. Kate Rowe spoke about our food & health equity strategy for those with low income. She 

discussed what the coop brings to the table, using NM Community Foundation as a fiscal 
agent (which will cost the Coop 10% of its raise), and our meeting with the SF Community 
Foundation. See attached Low Income Goals for Coop benefits for low-income members, 
goals and needs.  
 

3. Since our last meeting the Coop has incorporated, opened a bank account, and opened a 
merchant account. We are currently programming an online subscription capability that is 
costing $450. 

 
4. BJ reported that the Coop currently has $19,437.50 on deposit at Los Alamos National 

Bank: 
 
 $425.00  Fees 
 $2,012.50  Pledges 
 $17,000.00  Loans (interest bearing) 

 
An additional $15,000 in loans has been pledged, bringing total loans to $32,000. 

 
5. A hard copy of the By-Laws was distributed for the Board’s review and comment. 
 
6. A draft Marketing Plan was distributed and discussed. George will meet with BJ to refine. Of 

note was: 
 

• Need to focus on membership and capital raise  
• Limitations of tabling 
• Suggestion to host films and speakers at CCA or The Screen 
• Parties as a recruiting tool; Deborah and George to provide dates to BJ 
• Importance of a marketing “build” 
• Use of inclusive, simple language in our marketing materials  
• Need for the community to post on our web site and use of reblogging, perhaps 

from Tom Philpott of Mother Jones, Deborah will ask 
• Exploring local businesses, such as Homewise/other real estate firms etc. 

offering subscriptions to the Coop as a “thank you” to their customers 
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7. Deborah and Bj had lunch with Marilyn Mason, Chairman of KSFR. BJ will follow-up on her 

suggestions:  
 

1. That we explore the possibility of Homewise financing our mortgage if 
we were to build. 

2. That we identify a prominent Santa Fean with an interest in food and 
food equity to lead our capital raise. 

 
8. BJ updated the Board about Julia and Don resigning as architect and general contractor. BJ 

is interviewing other architects including Oscar Palacios who build Cid’; SMPC who built 
two La Montanita’s, Suby Bowden, and Greg Aligretti, architect of record for the Food 
Depot. 

 
After meeting with Oscar Palacios, we are exploring the pro’s and con’s of leasing, buying 
and building with our real estate broker, Tai Bixby, and with the architects we are meeting 
with. 
 
Pro’s of building include: 
 

- an asset for our investors 
- ability to tailor the design 
- lower cost, especially with lease cost escalation and with 

depreciation (note we do not fully understand cooperative 
accounting and will need to talk with the PSFC and/or their 
accountant) 
 

Con’s that need to be investigated include: 
 

- time to build 
- need for a guarantor 
- the usual concern about the center of town moving is less 

relevant, as the town is clearly moving to the South 
 
We also reviewed the current Collier proposal for 725 St. Michael’s and discussed the 
size of the Coop. Considerations included high cost for an initially small customer base, 
lack of flexibility to expand in a leased building, and high cost of moving a grocery store. 
 
Respectfully submitted, 
 
BJ Pheiffer 

 


