
Santa Fe Community Coop 
Board Meeting 

September 25, 2013 
 

	  
Attending:  Jeffrey Birnbaum, George Cappanelli, Deborah Madison, BJ Pheiffer, Kate Rowe, Jane 
Schwartz	  
	  

1. The Board Meeting opened with a prayer, led by Jeffrey. 
 

2. The minutes of the previous meeting were not formally approved. 
 

The Coop currently has the following in its LANB account: 
 
Fees $        525.00 
Pledge 6,984.95 
Loans 17,000.00 
 
Total $24,509.95 

 
3. The Board discussed rules of engagement. Key points included: 

 
a. The value of getting all sides of important issues on the table. 
b. Taking the time to listen to all sides and reflect on the different viewpoints. 
c. Not allowing personal dynamics to play into a the decision making process; 

tabling issues when they become personal. 
 

Jane agreed to develop guidelines for Board decision making.  
 
Subsequently BJ attended a seminar on Essentials of Board Orientation at The 
Center for Nonprofit Excellence. Jeffrey will be putting together key documents on 
Understanding the Santa Fe Community Coop, Board Roles and Responsibilities, 
and Board Operations. 
 

4. Kate shared the Letter of Inquiry she prepared for the New Mexico Community 
Foundation (NCFM) requesting fiscal sponsorship. The NMCF charges 10% of all 
money raised. Options discussed were: 

 
a. Tides, San Francisco 
b. The Loan Fund, Albuquerque 
c. Filing directcly for a 501(c) 3. 

 
Kate will evaluate our options.  
 

5. Jane discussed the status of our Membership Drive. 
 

a. We currently have 81 Members, excluding spouses and Board of Director and 
Adisory Board members who have not yet joined. 

b. Jane noted that there is more engagement on the part of Members who are 
volunteering for our regular tabling efforts at the Santa Fe Farmers’ Market. 

c. Jane would like to add other tabling venues, e.g. Harry’s Roadhouse and Santa 
Fe Place, but we are unable to do so until we have enough volunteers to man 
the tables on a regular basis. 
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d. Jane will add Community Gathering announcements to santafe.com. 
e. As we prepare to make an offer on a building site, we will get the word out 

through print and radio. 
 

6. BJ discussed the Coop’s interest in purchasing a site for the Coop’s building. A lively 
discussion on leasing vs. building ensued. 
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Pro’s of Leasing  

- speedy opening 
- flexibility 
- start smaller 
- combine plant with outdoor tents (not practical in the winter) 

 
Pro’s of Building 

- permanent building loans are collateralized 
- requires more capital, but less expense to build 
- need large space to compete effectively, average grocery store 38,000 sq ft 
- large physical plant strongly urged by Food Cooperative Initiative 
- historically, Coops’ Founding Members have been patient 
- expensive to move, sunk costs, requires additional capital raise 

 
Several Board Members expressed their desire to move forward with a conservative 
approach. 

 
BJ agreed to present the lease v. build analysis to the Board at the next meeting. 

 
 
Respectfully submitted, 
 
BJ Pheiffer 
 
 
 

 


